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How to Obtain a Private Health Insurance Plan (PHIP) Registration
Certificate in Nigeria

Description

What You Will Learn From This Article

By the time you finish reading this article, you will understand:

e What a Private Health Insurance Plan (PHIP) Registration Certificate is.

e Who needs it and who does not.

e The regulator responsible for the approval.

e The practical requirements for registration.

e The common mistakes that delay approvals.

e How long the process typically takes.

e The realities nobody tells you before you invest money into the health insurance
sector.

If you are planning to operate a private health insurance business in Nigeria, this article
may save you months of frustration, regulatory back-and-forth, and avoidable expenses.

The First Mistake Most Investors Make

Many people assume that once they register a company with the Corporate Affairs
Commission (CAC), they can immediately begin selling health plans to the public.
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That assumption is wrong.
Health insurance is a regulated sector.

You cannot simply create a health package, design an ID card, sign up hospitals, and start
collecting premiums.

The health sector regulator wants to know:

e Who is behind the business?

Do you have the financial capacity to operate?

Can you protect enrollees?

Do you have the systems to manage healthcare delivery?

Can you meet/your obligations if thousands of Nigerians subscribe to your plan?

These are legitimate concerns.

Healthcare is not an industry where regulators-cans/affard-to get it wrong.

What is a PHIP Registration Certificate?

A Private Health Insurance Plan (PHIP) Registration Certificate is the regulatory approval
that allows a private health insurance arrangement to operate within Nigeria’s health
insurance ecosystem under the supervision of the National Health Insurance Authority
(NHIA). The NHIA is the regulator responsible for promoting, regulating and integrating
health insurance schemes in Nigeria.

In practical terms, the certificate serves as evidence that the plan has been reviewed and
approved in line with applicable regulatory requirements.

Without the necessary regulatory approval, operating a health insurance plan can expose
promoters to enforcement actions, sanctions, reputational damage and significant
commercial risk.

Why the Demand for Health Insurance is Growing

Nigeria is witnessing a gradual shift away from out-of-pocket healthcare expenses.
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Hospital bills continue to rise.

Many families now understand that a single medical emergency can wipe out years of
savings.

The NHIA Act also introduced a framework aimed at expanding health insurance coverage
across the country.

As a result, we are seeing increasing interest from:

¢ HMOs

e Insurtech companies

e Healthcare startups

e Employer-sponsored healthcare schemes
e Cooperative societies

e Professional associations

e Religious organisations

e Private investors

The opportunity is real.

But so is the regulation.

The Regulator You Will Deal With

Item Details
Regulator National Health Insurance Authority (NHIA)
Governing Law National Health Insurance Authority Act, 2022

Primary Responsibility Regulation and oversight of health insurance schemes in Nigeria

Headquarters Abuja

The NHIA was established under the National Health Insurance Authority Act, 2022, which
replaced the former National Health Insurance Scheme framework.

Who Should Consider PHIP Registration?
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You may need to explore PHIP registration if you intend to:

e Create a private health insurance product.

Manage healthcare benefits for a defined group of persons.
Operate a healthcare financing arrangement.

Provide structured healthcare coverage to members or subscribers.
Offer prepaid healthcare plans.

The exact regulatory pathway will depend on your business model.
This is where many promoters get into trouble.
They assume all health-related businesses fall into the same category.

They do not.

A health insurance plan, HMO, TPA, healthrtechnology platform and healthcare provider
may each have different regulatory implications.

Getting the classification wrong can cost significant time and money.

Typical Documentation Required

Although requirements may vary depending on the nature of the proposed plan and
regulatory updates, applicants should generally be prepared with the following:

Requirement Purpose
CAC Incorporation Certificate Evidence of legal existence

Memorandum and Articles of Association Verification of business objects

Business Plan Demonstrates operational viability
Organisational Structure Shows governance framework
Financial Information Demonstrates financial capability
Management Profiles Confirms competence of promoters
Operational Policies Shows how the plan will function
Provider Network Information Demonstrates healthcare delivery arrangements
Compliance Documentation Regulatory review purposes
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Applicants should also be prepared to respond to additional information requests during
the review process.

In Nigeria, regulatory approval is rarely a one-submission exercise.
Expect questions.

Expect clarifications.

Expect revisions.

That is normal.

The Reality Most Consultants Will Not Tell You

Let me say this plainly.
The biggest challenge is often not the documentation.
It is the business model.

| have seen investors spend money preparing applications before validating whether the
model is even commercially sustainable.

A regulator may approve your structure.
That does not automatically mean the market will buy your product.

Before pursuing approval, ask yourself:

Who exactly is my target market?

How will claims be managed?

How will healthcare providers be paid?

What happens when utilisation exceeds projections?
How will customer complaints be handled?

These questions are just as important as the application itself.

Common Reasons Applications Experience Delays
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Over the years, certain patterns appear repeatedly.

1. Wrong Corporate Objects

The company was incorporated without the appropriate healthcare or insurance-related
objects.

2. Weak Governance Structure

The regulator wants comfort that competent people are managing the scheme.
3. Inadequate Documentation

Missing documents-remain one of the most common causes of delays.

4. Poor Financial Planning

A health plan without sufficient financial backing creates-risk f6r @nrollees.

5. Misunderstanding the Regulatory Category

Many applicants pursue the wrong license or approval route entirely.

This often results in wasted professional fees and lost time.

How Long Does Registration Take?

There is no universal timeline.
Approval periods can vary depending on:

e Quality of submission.

Complexity of the proposed plan.
Responsiveness of the applicant.
Regulatory review timelines.
Requests for additional information.

The best way to shorten approval timelines is simple:
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Submit a complete and professionally prepared application from the outset.

My Practical Advice to Investors

If | were advising a client across the table today, | would say:
Do not start with the license.

Start with the structure.

Understand the business.

Understand the regulatory category.

Understand the economics:

Then prepare the application.

Many people focus on obtaining a certificate.

Successful operators focus on building a compliant and sustainable business.
There is a difference.

The certificate gets you through the door.

The structure keeps you in the market.

Frequently Asked Questions (FAQ)

Is PHIP registration mandatory?

Where the business model falls within a regulated health insurance framework, the
appropriate regulatory approval should be obtained before operations commence.

Which agency regulates private health insurance plans in Nigeria?

The National Health Insurance Authority (NHIA).

Page 7
ICA (Ibe Chido & Asociates) Nigerian Legal & Regulatory Compliance Consulting Firm



IBE CHIDO AND ASSOCIATES
{cA. S
b +2347085512510 | www.ica.ng | info@ica.ng

Can a newly incorporated company apply?

Yes, provided it satisfies the applicable regulatory requirements and possesses the
necessary operational and financial capacity.

Does CAC registration alone permit operation?

No. CAC incorporation and sector-specific regulatory approval serve different purposes.
Can foreigners participate in the sector?

Yes, subject to compliance with applicable Nigerian laws and regulatory requirements.
Is the process entirely online?

The NHIA has introduced electronic service platforms for certain transactions, but
applicants should still be prepared for regulatory engagement and submission
requirements as may be applicable.

Final Thoughts

The healthcare sector in Nigeria presents enormous opportunities.

But it is also one of the sectors where regulators take compliance seriously.
And rightly so.

At the end of the day, health insurance is not merely about business.

It is about people.

It is about trust.

It is about ensuring that when a family walks into a hospital during a crisis, the system
works exactly as promised.

If you approach PHIP registration with that mindset, you are already ahead of many
applicants.

Category
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