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How to Obtain an Aviation Training Organisation Approval in Nigeria
Description

In today’s rapidly evolving aviation‘industry; establishing an aviation training organisation
(ATO) is a strategic investment that can yield significant returns, provided you adhere
strictly to regulatory requirements. In Nigeria, obtainingian Aviatiom Training Organisation
Approval is overseen by the Nigerian Civil Aviation Authority (NCAA), Which is the
authoritative body responsible for ensuring aviation safety, standardisation, and effective
regulatory oversight. This article provides an in-depth guide on the process, cost

structures, and common queries related to ATO approval in Nigeria.

Overview of Nigeria’s Aviation Regulatory Framework

The Nigerian Civil Aviation Authority (NCAA) was established as an autonomous body
under the Civil Aviation Act. The NCAA is entrusted with regulatory oversight functions
including the approval and certification of aviation training organisations. Through its
detailed regulations and fee schedules, the NCAA ensures that all ATOs meet
internationally recognised standards for safety and operational excellence.

The NCAA's role is central to Nigeria’s aviation sector because:
o Safety and Compliance: It guarantees that training organisations provide curricula

and facilities that meet Nigeria Civil Aviation Regulations (Nig. CARs) and ICAO
standards.
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o Cost Recovery: All fees are non-refundable and structured to reflect the complexity
of the service provided.

e Continuous Surveillance: After approval, NCAA conducts regular inspections to
ensure ongoing compliance.

For more details on the regulatory basis and fee structure, refer to the official NCAA
Schedule of Fees and Charges available on the NCAA website ncaa.gov.ng

Step-by-Step Process for Obtaining ATO Approval

Obtaining an ATO approvalin_Nigeria involves a multi-phased process. Below are the key
stages:

1. Pre-Application Phase

Initial Inquiry & Research
Before submission, prospective applicants should:

e Study the Regulations: Download and review the Nigeria Civil Aviation Regulations
(Nig. CARs) and related advisory circulars from the NCAA website.

e Understand the Requirements: Familiarise yourself with the minimum criteria
required for various training organisation categories (flying school, maintenance
school, or other specialised training organisations).

Preparation of Documentation
Prepare a detailed business plan and gather the necessary supporting documents, which
typically include:

e Business registration documents (CAC certificate, Status Report and Memorandum
and Articles of Association)
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¢ A detailed curriculum and course outlines for the training programs

¢ Information on the qualifications and experience of instructors and management

e Evidence of financial capacity (bank statements, audited accounts)

Non-Refundable Pre-Application Fee
Applicants may be required to pay a non-refundable processing fee at this stage (the fee
structure is set out in the NCAA guidelines).

2. Formal/Application Phase

Submission of Application
Once the pre-application phase is completed satisfactorily, the applicant must:

e Complete the official NCAA application form (such as the PATOPS form, if applicable).

e Attach all required supporting documents.

e Submit the completed application package to the NCAA’s Licensing or Allied Services
Department.

Documentation Checklist
Your application package should include:

Company registration and financial documents

Proposed training curriculum and reference manuals

Details of training facilities and equipment

Proof of instructor qualifications and management team credentials
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e Any additional documents requested by the NCAA

3. Document Evaluation Phase

Initial Review by the Certification Team
The NCAA will:

e Conduct a cursory review of your application package to ensure all required
documents are included.

e Verify the information provided and the compliance of your submitted manuals with
Nigeria Civil Aviation /Regulations.

Request for Corrections (If Necessary)
If discrepancies or omissions are found, the NCAA will notify-the applicant to make
amends. Note that the process does not proceed until all discrepancies are resolved.

4. Demonstration and Inspection Phase

On-Site Evaluation
Following document evaluation, an inspection team is appointed to:

¢ Visit the training facilities and verify that the infrastructure meets regulatory
standards.

e Evaluate the training processes in place, ensuring that instructors and training
equipment are adequate.

e Check that the proposed training programs are in strict alignment with approved
syllabi and regulatory requirements.

Performance Assessment
During this phase, the applicant’s demonstration of compliance is assessed through:
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e Practical tests and simulated training sessions.

e Verification that the training environment adheres to safety and operational
protocols.

5. Certification Phase (Approval Issuance)

Final Evaluation and Decision
Once the demonstration and inspection phase is successfully completed:

e The NCAA certification team documents all findings and prepares a comprehensive
report.

¢ A final decision is made regarding the issuance-ofcthe ATO Approval Certificate.

Issuance of Approval Certificate

If all criteria are met, the NCAA will issue an official Approval Certificate along with
detailed training specifications. This certificate confirms that your organisation is now an
Approved Training Organisation in Nigeria.

Post-Certification Surveillance
After certification, the NCAA conducts periodic surveillance and audits to ensure continued

compliance with regulatory standards.

Fee Structure for Aviation Training Organisation
Approval

The NCAA has categorised ATO approvals into three levels based on the type of training
organisation. The fee schedule below is extracted directly from the NCAA Schedule of Fees

and Charges.

Level 1: Flying School (Aircraft & Simulator)
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Service Description Fee (NGN)
5.12.1 Initial Flight Training Certification (Approval) 1,500,000
5.12.2 Renewal of Approval 1,000,000
5.12.3 Initial ATC Training Certification (Approval) 1,500,000
5.12.4 Renewal of Approval (ATC) 1,000,000
5.12.5 Training Specification for each course 250,000
5.12.6 Instructors Authorisation per subject 50,000

Level 2: Maintenance School (Aircraft & Simulator)

Service Description Fee (NGN)
5.12.7 Initial Approval (AME) 1,000,000
5.12.8 Renewal of Approval (AME) 750,000

5.12.9 Training Specification for each course 200,000
5.12.10 Instructors Authorisation per subject 30,000

Level 3: Other Schools

Service Description Fee (NGN)

5.12.11 Initial Approval (Flight Dispatch) 750,000
5.12.12 Renewal of Approval (Flight Dispatch) 500,000
5.12.13 Initial Approval (ATSEP) 750,000
5.12.14 Renewal of Approval (ATSEP) 500,000
5.12.15 Initial Approval (ASO) 750,000
5.12.16 Renewal of Approval (ASO) 500,000
5.12.17 Initial Approval (Cabin Crew) 750,000
5.12.18 Renewal of Approval (Cabin Crew) 500,000
5.12.19 Allied Courses 250,000
5.12.20 Inclusion/Variation of Training Specification 100,000
5.12.21 Instructors Authorisation per subject 20,000

Note: All fees are non-refundable, and the renewal fees apply at the specified intervals
according to NCAA guidelines.
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Detailed Explanation of Each Approval Category

Level 1 - Flying School (Aircraft & Simulator)

This category is intended for organisations that provide flight training, including simulator-
based training for pilots.
Key requirements include:

e A robust training curriculum that covers both theoretical and practical flight training.
e Qualified flight instructors with valid Airline Transport Pilot Licenses.

e State-of-the-art simulators and training aircraft that meet the safety standards
prescribed by the NCAA.

Level 2 - Maintenance School (Aircraft & Simulator)

This level caters to organisations specialising in aircraft maintenance training.
Key requirements include:

e Comprehensive training programs for Aircraft Maintenance Engineers (AMEs).
e Certified instructors with professional maintenance licenses.

e Adequate training facilities, workshops, and simulators that replicate real-world
maintenance scenarios.
Level 3 - Other Schools

This category is designed for organisations that offer specialised aviation training
programs not directly related to flying or maintenance. Examples include:
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e Flight Dispatch training.

e ATSEP (Air Traffic Safety Electronics Personnel) courses.

e Approved Training for Cabin Crew.

e Allied aviation courses.

Key requirements include:

e A detailed-syllabus that meets the regulatory standards.

e Qualified instructors with relevant industry.experience.

e Sufficient classroom facilities and training equipment.

Additional Considerations When Applying

Documentation & Compliance

Applicants must ensure that all submitted documents are:
e Complete and accurate.
e In compliance with Nigeria Civil Aviation Regulations.

e Supported by valid certificates, audited accounts, and detailed business plans.

Inspections & Demonstrations

Be prepared for on-site inspections where:
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e Training facilities are evaluated.

e Instructors may be interviewed.

e Practical demonstrations are conducted to verify compliance with safety and
operational procedures.

Renewal & Continuous Compliance

Approval is not a one-time event:

e Regular renewal fees apply/as outlined in the fee structure.

e Continuous surveillance by the NCAA ensures‘that\training standards are maintained
over time.

Frequently Asked Questions (FAQs)

Q1l: Who is the regulatory body responsible for issuing Aviation
Training Organisation Approval in Nigeria?

A: The Nigerian Civil Aviation Authority (NCAA) is the primary agency responsible for the
approval and certification of aviation training organisations in Nigeria.

Q2: What types of training organisations require approval?

A: The approval covers various categories including:

e Level 1: Flying Schools (providing flight training for pilots using aircraft and
simulators).
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e Level 2: Maintenance Schools (for training Aircraft Maintenance Engineers).

e Level 3: Other specialised training institutions (e.q., flight dispatch, cabin crew, and
allied courses).
Q3: Are the fees for ATO approval refundable?

A: No, all fees, as indicated in the NCAA schedule, are non-refundable. This policy is
strictly enforced to ensure cost recovery and to maintain high operational standards.

Q4: How long does the approval process take?

A: The process typically involves multiple stages, pre-application, formal application,
document evaluation, demonstration/inspection, and final certification. The exact timeline
may vary depending on how quickly all requirements and-corrective actions are met.

Q5: What happens if there are discrepancies in my application?

A: If discrepancies or omissions are found during the document evaluation or
demonstration phase, the NCAA will notify the applicant. The process will be halted until
the required corrections are made. Failure to address these discrepancies may result in a
denial of the application.

Q6: Can | apply for more than one category of approval?

A: Yes. If your organisation intends to offer multiple training programs (for example, both
pilot training and maintenance training), you must submit separate applications for each
category, along with the corresponding fees.

Q7: What are some common misconceptions about the ATO approval
process?

A:
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e Misconception 1: “The process is simple and one-off.”
Reality: It is a multi-phased process with strict regulatory requirements, periodic
renewals, and continuous surveillance.

e Misconception 2: “Once approved, there is no need for further compliance.”
Reality: Approved organisations are subject to regular audits and inspections to
ensure ongoing compliance.

e Misconception 3: “The fees paid are a one-time expense.”
Reality: In addition to the initial approval fees, renewal fees must be paid
periodically-as, stipulated by the NCAA.

Addressing Common Misconceptions

Misconception: “The Approval Process Is a One-Time,/'Simple
Procedure”

Many prospective training organisations mistakenly assume that once they secure initial
approval, there will be no further obligations. In reality, the NCAA has implemented a
rigorous, multi-phase certification process that includes continuous surveillance, periodic
renewals, and adherence to updated standards. This ensures that the quality and safety of
training programs remain at par with global aviation standards.

Misconception: “The Costs Are Minimal and One-Time Only”

The fee structure for obtaining and renewing an ATO approval in Nigeria is comprehensive.
The fees are structured based on the complexity and category of the training organisation
and are non-refundable. Furthermore, renewal fees are due at specified intervals to
maintain certification.

Misconception: “Only Flight Schools Need to Be Approved”

While flying schools are one of the primary categories, the NCAA also approves
maintenance schools and other specialised training organisations (Level 2 and Level 3).
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Each category has its own distinct requirements and fee structure, ensuring that every
aspect of aviation training meets the highest standards.

Best Practices for a Successful Application

1. Thorough Preparation:
Ensure that your business plan, training curriculum, instructor qualifications, and
facility details are comprehensive and aligned with NCAA requirements.

2. Complete Documentation:
Double:check/that-every required document is submitted along with your application.
Missing documents'are axcommon reason for delays.

3. Engage Experts: .
Consider consulting with aviation regulatory experts or hiring-aspecialist familiar with
NCAA regulations to review your application before submission.

4. Timely Corrections:
If the NCAA raises any discrepancies or requests additional information, address
these promptly. This helps avoid delays and demonstrates your commitment to
compliance.

5. Continuous Compliance:
Plan for the renewal process by establishing internal systems to ensure your training
programs, facilities, and personnel remain compliant with evolving regulations.

Conclusion

Obtaining an Aviation Training Organisation Approval in Nigeria is a meticulous process
that involves careful preparation, detailed documentation, and strict adherence to
regulatory standards as set by the Nigerian Civil Aviation Authority. By following the multi-
phased approach; starting from pre-application research to final certification, and by
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understanding the associated fee structures, organisations can position themselves to
become certified training institutions that meet international safety and operational
standards.

For prospective applicants, it is imperative to understand that this approval not only
bolsters the credibility of your training programs but also plays a crucial role in enhancing
aviation safety in Nigeria. By addressing common misconceptions and adopting best
practices, you can navigate the regulatory landscape with confidence and establish your
organisation as a leader in aviation training.

The comprehensive fee breakdown, as detailed above, highlights the investment required
for each category of approval. Whether you are planning to set up a flying school, a
maintenance training facility, or a specialised training centre, adherence to NCAA
guidelines will ensure that'your organisation is well-positioned to contribute to the future
of Nigerian aviation.

Embark on your journey today by carefully preparing your, application and aligning your
facilities and curriculum with the highest regulatory staﬁdards. With dedication and
strategic planning, your aviation training organisation can not only secure approval but
also become a cornerstone of aviation excellence in Nigeria.
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