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How to Obtain a Foreign Operator’'s Permit (FOP) in Nigeria: A
Comprehensive Guide

Description

Nigeria’'s aviation market is rapidly growing, and many-international airlines are looking to
tap into this lucrative space. For foreign carriers wishing to operate-flights to and from
Nigeria, obtaining a Foreign Operator’'s Permit (FOP) is essential. Thispermit ensures that
all foreign air operators comply with Nigerian aviation standards and regulations,
protecting both passengers and the integrity of the industry. In this guide, we walk you
through every detail, from understanding the permit and its regulatory background to the
step-by-step application process, associated costs, FAQs, and common misconceptions.
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What is a Foreign Operator’s Permit (FOP)?

A Foreign Operator’s Permit (FOP) is an official authorisation issued by Nigerian
regulatory authorities that allows airlines registered outside Nigeria to operate flights into,
out of, and within Nigerian airspace. The permit serves as proof that the operator meets
Nigerian safety, security, and operational standards. Without a valid FOP, foreign airlines
cannot legally offer commercial air transport services in Nigeria.

Why is a FOP Necessary?
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Obtaining a FOP is critical for several reasons:

e Regulatory Compliance: The permit ensures that foreign carriers adhere to
Nigerian aviation laws, including safety protocols and operational standards set by
the Nigerian Civil Aviation Authority (NCAA).

e Safety and Security: By enforcing strict compliance measures, the FOP protects
passengers, crew, and the overall aviation system.

e Market Access: Without a FOP, foreign airlines cannot legally operate in Nigeria.
This permit_is the gateway for accessing one of Africa’s most dynamic aviation
markets.

e International Standards: The FOP demonstrates that an airline meets
internationally recognised safety and operational practices, thus building trust with
Nigerian regulators and the public.

Regulatory Framework and the Role of the NCAA

In Nigeria, the Nigerian Civil Aviation Authority (NCAA) is the primary regulatory body
overseeing all aspects of civil aviation, including the issuance of permits such as the FOP.
The NCAA is mandated by the Civil Aviation Act and the Nigerian Civil Aviation Regulations
to ensure that all air operators, whether local or foreign, comply with the highest safety
and operational standards.

Key Points About the Regulatory Framework:

e Legal Mandate: The Civil Aviation Act 2022 and subsequent regulations empower
the NCAA to issue licenses, permits, and certificates. For foreign air operators, the
FOP is a critical requirement.
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e Safety Oversight: The NCAA conducts rigorous evaluations and inspections of
foreign carriers to confirm adherence to international and local safety standards.

e Fee Structure: The permit comes with specific processing fees. For instance, the
official NCAA schedule of fees lists a processing fee of #250,000 for the Foreign
Carrier Operating Permit (commonly referred to as the FOP).

Step-by-Step Process to Obtain a FOP

Obtaining a Foreign, Operator’s Permit in Nigeria involves several clear steps. Below is a
detailed guide that outlinesyeach_phase of the application process.

Step 1: Understand the Requirements

Before beginning your application, it is crucial to have a comprehensive understanding of
the FOP requirements. Key prerequisites include:

Legal Status: The airline must be legally registered in its home country.

Operational Certificate: You must hold a valid Air Operator’s Certificate (AOC)
issued by your country’s aviation authority.

o Safety and Security Measures: Your airline must adhere to internationally
recognised safety standards and have robust maintenance, security, and operational
procedures.

e Insurance Coverage: Adequate insurance must be in place covering passenger,
cargo, and third-party liabilities.

e Compliance with Bilateral Agreements: In some cases, operations may be
governed by existing bilateral air service agreements between Nigeria and the
airline’s home country.
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Step 2: Prepare the Required Documentation

Gather all the necessary documents before submitting your application. Typical
documents include:

e Certificate of Incorporation: Proof that your airline is legally established.

e Air Operator’s Certificate (AOC): Valid certificate from your country’s aviation
authority.

e Aircraft Registration and Airworthiness Certificates: For all aircraft intended to
operate in_Nigeria,

e Insurance Documents: Coverage details’'that meet or exceed the requirements set
by the NCAA.

e Operational Manuals and Safety Procedures: Detailed manuals covering flight
operations, maintenance procedures, and emergency protocols.

e Maintenance Agreements: Copies of contracts with approved maintenance
organisations.

e Financial Statements: Evidence of financial stability and the capacity to cover
operational expenses.

e Application Form: Completed and signed application form as provided by the NCAA.

Step 3: Submit the Application

Once you have prepared your documents:
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1. Access the Official Portal: Visit the official NCAA website or the designated portal
for permit applications.

2. Complete the Application Form: Fill in all necessary details accurately. Incomplete
or incorrect forms may delay the process.

3. Upload Supporting Documents: Attach the required documents as per the
checklist provided.

4. Submit the Application: After verifying all the information, submit the application
electronically.
Step 4: Pay the Processing Fee

The NCAA requires the payment of a processing fee upo'n submission.of the application.
According to the official schedule of fees, the processing fee for a Foreign Carrier
Operating Permit is §#250,000.

Table 1: FOP Processing Fee Breakdown

Fee Component Amount (§)

Processing Fee for Foreign Operator’s Permit (FOP) 250,000

Note: Ensure payment is made as per the guidelines on the official NCAA website to avoid
delays.

Step 5: Undergo Evaluation and Inspection

After submission, the NCAA will review your application. This phase includes:

e Document Evaluation: The NCAA will verify the authenticity and completeness of
the submitted documentation.
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e Technical Inspection: In some cases, the NCAA may conduct an inspection of the
airline’s operational and maintenance procedures.

o Safety Audits: A review of your safety protocols, maintenance records, and
operational practices to ensure they meet Nigerian and international standards.

The evaluation process is thorough to ensure that only carriers that meet the highest
safety and operational standards are granted permission.

Step 6: Permit Issuance and Post-Issuance Compliance
Once your application is approved:
e Issuance of the FOP: The NCAA will formally issue the Foreign Operator’s Permit.

¢ Notification: You will receive a notification with the permit-details, validity period,
and any conditions or restrictions that apply.

e Post-Issuance Obligations: Compliance does not end with permit issuance. You
must:

o Integrate with the NCAA’s monitoring systems.
o Adhere to reporting requirements.
o Renew the permit periodically as required.

o Maintain the standards and procedures under which the permit was granted.

Cost Breakdown: Official Fee Structure
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It is essential to know the exact costs associated with obtaining a FOP. The following table,
based on the official NCAA schedule of fees and charges, outlines the primary cost
involved in the process.

Table 2: Cost Overview for Foreign Operator’s Permit (FOP)

Item Description Amount (M)
Processing Fee Fee for processing the FOP application 250,000
Additional Charges (if applicable - refer to specific cases or updates) Varies

Note: The processing fee of #250,000 is the current charge as per the official Nigerian Civil
Aviation Authority fee schedule. Other costs may apply if additional inspections or services
are required,

Frequently Asked Questions (FAQs)

1. What is a Foreign Operator’s Permit (FOP)?

A Foreign Operator’s Permit is a regulatory authorisation that allows foreign airlines to
operate flights to, from, and within Nigeria. It verifies that the operator meets all required
safety, security, and operational standards.

2. Who is Eligible to Apply for a FOP?

Foreign airlines that hold a valid Air Operator’s Certificate (AOC) and meet all the safety,
security, and operational requirements as set out by the NCAA are eligible. The airline
must also have the necessary insurance and financial capacity.

3. What Documents Are Required for the Application?

Essential documents include:
e Certificate of Incorporation (from the airline’s home country)

¢ Valid Air Operator’s Certificate (AOC)
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Aircraft registration and airworthiness certificates

Insurance documents covering all liabilities

Detailed operational manuals and safety procedures

Maintenance agreements with approved organisations

Financial statements demonstrating stability

4. How Much Does /It Cost to Obtain a FOP?

The primary cost is the processing fee, which is’'currently #250,000. Additional charges
may apply based on specific requirements or additional,services requested.

5. How Long Does the Application Process Take?

The evaluation and permit issuance process can take anywhere from a few weeks to a few
months. The timeframe depends on the completeness of the application and the
scheduling of inspections or audits.

6. Do | Need a Nigerian Subsidiary to Apply?

A common misconception is that a foreign airline must establish a Nigerian subsidiary.
However, for obtaining a FOP, the foreign operator does not need to incorporate locally as
long as it meets the other regulatory requirements.

7. What Happens If My Application Is Rejected?

If your application is rejected, the NCAA will provide reasons for the decision. You can
address any deficiencies or errors in your application and reapply as permitted by the
regulations.

8. Is the FOP Renewable?
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Yes, the FOP is renewable. Operators must comply with ongoing reporting and monitoring
requirements and pay any renewal fees as stipulated by the NCAA.

Common Misconceptions About the FOP

Misconception 1: A Nigerian Subsidiary Is Required

Reality:

Foreign airlines often mistakenly believe they must establish a local Nigerian subsidiary to
obtain a FOP. In fact, as long as the airline meets the safety, operational, and regulatory
standards, the NCAA allows foreign operators to apply for the permit directly without local
incorporation.

Misconception 2: The FOP-Covers All Licensing Requirements

Reality: !

The FOP is one of several permits required for full operational compliance in Nigeria.
Depending on the scope of your operations, you might also need additional licenses such
as an Air Transport License (ATL) or an Air Operator Certificate (AOC) issued by the NCAA.

Misconception 3: The Application Process Is a One-Time Submission

Reality:

While the initial application is critical, the process involves ongoing compliance. Post-
issuance, airlines must regularly submit reports, undergo periodic inspections, and renew
their permits to maintain operational status.

Misconception 4: The Permit Is Free or Inexpensive

Reality:

The FOP comes with a non-negligible processing fee (#250,000 as per the current
schedule). There may also be additional costs related to inspections, documentation, or
other administrative processes.

Detailed Step-by-Step Guide Recap
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To summarize, here is a recap of the entire process in clear steps:

1. Understand the FOP:
Gain a complete overview of what the FOP is, its importance, and the regulatory
framework that governs it.

2. Gather Required Documentation:
Collect all necessary documents such as the AOC, aircraft certificates, insurance
documents, operational manuals, maintenance agreements, and financial
statements.

3. Submit the Application:
Access the official NCAA-application portal, complete the online form accurately, and
upload the required documents.

4. Pay the Processing Fee: :
Remit the fee of 250,000 (or any other updated fee) according to the instructions
provided by the NCAA.

5. Evaluation and Inspection:
Cooperate with the NCAA during their evaluation and any on-site inspections or
audits. Address any queries promptly.

6. Permit Issuance:
Upon successful evaluation, receive your Foreign Operator’s Permit along with details
of its validity and any associated conditions.

7. Ongoing Compliance:
Ensure continuous compliance with Nigerian aviation regulations by integrating with
the NCAA’s monitoring systems, submitting required reports, and renewing your
permit as necessary.
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In-Depth Look at Each Step

Understanding the FOP in Context

Before initiating the process, it is important to fully comprehend why the FOP is required
for foreign operators. Nigerian aviation law is designed to protect local airspace, ensure
safety standards, and align with international aviation practices. By obtaining the FOP,
foreign airlines demonstrate their commitment to maintaining high standards and
protecting Nigerian citizens and infrastructure.

Preparing Your Documentation: Best Practices

e Accuracy and Completeness:
Double-check that all details-are correct and that no document is missing. Missing or

erroneous documents can lead to delays(or rejection.

e Certification and Notarisation:
Ensure that all copies of certificates, licenses, and agreements are certified and

notarised if required. The NCAA places high importance on authenticity.

e Digital Formats:
Submit documents in the formats specified by the NCAA. It is advisable to scan

documents in high quality and save them in PDF format.

Navigating the Online Application Portal

The NCAA's online portal is the official channel for FOP applications. Key tips for using the
portal effectively:

e Create an Account Early:
Register on the portal as soon as possible so you can familiarise yourself with the

system.

Page 12
ICA (Ibe Chido & Asociates) Nigerian Legal & Regulatory Compliance Consulting Firm



d/C;A IBE CHIDO AND ASSOCIATES
+2347085512510 | www.ica.ng | info@ica.ng

e Follow the Checklist:
Use the provided checklist to ensure every required document is attached.

e Save and Backup:
Save copies of your completed application and confirmation receipts for future
reference.

Payment Procedures and Security

The processing fee must be paid securely through the official payment methods offered on
the NCAA portal-“Always verify the payment details and ensure you receive a receipt of
payment. This receipt is/a/critical document that you may need during follow-up
communications with the NCAA.

Evaluation and Inspection: What to Expect,

The evaluation process may include:

e Desk Review:
The NCAA first reviews your submitted documents to verify compliance.

e On-Site Inspection (if applicable):
In some cases, inspectors may visit your operational facilities (if applicable for
maintenance procedures or technical checks).

e Feedback Loop:
If any documents or details require clarification, the NCAA will contact you. Prompt
responses will help keep your application on track.

Issuance and Post-Permit Compliance

After your permit is issued, your responsibilities include:
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¢ Integration with Monitoring Systems:
You may need to connect your operational systems with the NCAA’'s monitoring
platforms.

e Regular Reporting:
Submit periodic compliance reports as required by Nigerian aviation regulations.

e Permit Renewal:
Be aware of the permit’s validity period and prepare for renewal well in advance.

Additional Considerations for Foreign Airlines

Foreign operators should also consider the following:

e Bilateral Agreements:
In many cases, foreign operations in Nigeria are influenced by bilateral air service
agreements between Nigeria and the airline’s home country. Ensure that your
operation aligns with these agreements.

e Market Dynamics:
Understand the Nigerian market, including passenger demographics, airport
infrastructure, and local competition. This knowledge will help you tailor your
operations for success.

e Local Partnerships:
Although not mandatory for obtaining the FOP, forming strategic alliances with local
service providers (e.g., ground handling companies) can improve operational
efficiency and compliance.

e Legal and Consultancy Support:
Engage with legal experts who specialise in Nigerian aviation law. Their expertise can
help navigate regulatory complexities and expedite the application process.
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Final Thoughts and Best Practices

Obtaining a Foreign Operator’s Permit (FOP) in Nigeria is a critical step for any
international airline aiming to access the Nigerian market. It not only certifies your
compliance with Nigerian and international aviation standards but also builds trust with
regulators and passengers alike. Here are a few final tips:

e Plan Ahead:
Start the application process well in advance of your intended operations. Delays can
occur if documentation is incomplete or if additional inspections are required.

e Maintain Rigorous Standards:
Continuously monitor and update your /safety, maintenance, and operational
procedures. This proactive approach will help‘during periodic evaluations and
renewals.

e Engage Local Expertise:
Consider consulting with legal and regulatory experts in Nigerian aviation. Their
guidance can simplify the process and ensure compliance with local laws.

e Stay Informed:
Regulations and fees can change. Regularly review the NCAA'’s official website for the
most up-to-date information and adjust your processes accordingly.

Conclusion

Acquiring a Foreign Operator’s Permit (FOP) is a gateway for international airlines to
operate in Nigeria’s burgeoning aviation market. By understanding the regulatory
framework, gathering the necessary documentation, and following a clear, step-by-step
application process, foreign carriers can successfully navigate the complexities of Nigerian
aviation law. The key cost to remember is the processing fee of #250,000 as specified in
the NCAA fee schedule. Moreover, staying compliant through continuous monitoring,
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timely renewals, and adherence to safety standards is crucial for long-term operational
success.

By dispelling common misconceptions and answering frequently asked questions, this
guide aims to empower foreign operators with the knowledge they need to confidently
apply for and maintain their FOP in Nigeria. Whether you are a seasoned international
airline or a new entrant in the market, the strategies and best practices outlined in this
article will help you ensure a smooth and successful application process.
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