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How a Japanese Can Register/Incorporate a Company in Nigeria from
Japan (2026 Cost & Requirement)

Description

Introduction |

Nigeria, with a population exceeding 220 million people and a GDP of over $470
billion, stands as Africa’s largest economy and one of its most dynamic destinations
for foreign direct investment (FDI). With rapid industrialisation, digital growth, and an
expanding middle class, Nigeria offers unmatched access to the 400-million-consumer
ECOWAS regional market.

Japan and Nigeria enjoy a long-standing trade and diplomatic relationship,
strengthened through decades of bilateral cooperation in energy, infrastructure, and
industrial technology. According to Japan’s Ministry of Economy, Trade and Industry
(METI), bilateral trade between both nations exceeds $1 billion annually, covering
machinery, automobiles, chemicals, and energy products. Japan’s major corporations such
as Toyota Tsusho, Sumitomo, and Mitsui have all engaged in Nigeria’s infrastructure
and industrial projects, while Japanese SMEs are now entering agriculture, fintech, and
manufacturing through digital channels and partnerships.

This guide provides a comprehensive, step-by-step framework on how a Japanese
citizen, investor, or company can register or incorporate a business in Nigeria
directly from Japan without physical travel. It draws on verified data from Nigeria’s
Corporate Affairs Commission (CAC), Federal Inland Revenue Service (FIRS), and
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Nigerian Investment Promotion Commission (NIPC).

1. Overview of Nigeria’s Digital Incorporation System

Nigeria'’s Corporate Affairs Commission (CAC) has transformed business registration
through a fully digital and Al-driven incorporation system, accessible globally
through the Company Registration Portal (iCRP).

What This Means for Japanese Investors

100% online registration: No travel or physical documentation required.

Digital verification: All'certificates’are issued electronically.

Instant processing: Name search, documentation;“and isstiance occur via the same
portal. '

Secure remote filing: Investors can complete incorporation entirely from Japan
using scanned and signed digital files.

This innovation is part of Nigeria’s Ease of Doing Business reform, positioning it among
Africa’s most advanced business registration systems comparable in digital maturity to
Japan’s own e-Gov initiatives.

2. Why Nigerian Incorporation Appeals to Japanese
Investors

Japan’s global reputation for precision, innovation, and technology aligns naturally with
Nigeria’'s youthful population and growing demand for manufacturing, tech, and clean
energy solutions. Key drivers include:

Industrial Manufacturing & Energy
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Japan’s advanced manufacturing expertise meets Nigeria’s drive for local assembly and
production. Major infrastructure and energy transitions in renewables, LNG, and
automotive assembly which invite Japanese technology and financing.

Technology & Smart Infrastructure

Nigeria’'s startup ecosystem valued at over $5 billion is the largest in Africa. Japanese
venture capital firms and tech alliances are increasingly active, with partnerships like
Kepple Africa Ventures investing in Nigerian fintech and logistics startups.

Agribusiness

Japanese investors are exploring Nigeria’s agribusiness supply chain randing from rice
milling to export-oriented processing, supported by the Nigeria-Japan Business Forum
initiatives.

Education & Skill Transfer .

Technical cooperation programs and vocational training partnershipis make education and
skill development a natural sector for Japanese entry.

Investment Benefits

Full foreign ownership: 100% foreign equity permitted.

Tax incentives: Pioneer status, export processing zones, and double-taxation treaties.
Capital mobility: Free repatriation of profits and dividends via authorised banks.
Regional access: Entry to ECOWAS markets (15 nations, 400 million people).

3. Requirements for Incorporation

The most common structure for foreign investors is a Limited Liability Company (LLC),
similar to Japan’s “Kabushiki Kaisha (KK)” but adapted under Nigeria’s Companies and
Allied Matters Act (CAMA 2020).

A. Name Reservation
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Propose company names (e.g., “TokyoGreen Nigeria Ltd” or “Nippon Agro Systems Ltd”)
for approval through the CAC portal. Approval usually occurs within 24 hours.

B. Details of Directors, Shareholders & Secretary

Provide:

Full names

Nationality

Date of/birth

Gender

Contact details (phone, email, address)

Occupation

Minimum: 1 director (may be Japanese or Nigerian).

C. Shareholding Structure

Ownership can be 100% Japanese or shared with Nigerian partners.
Example:

e Japanese shareholder - 80%

e Nigerian shareholder - 20%

D. Business Objects

Define specific business objectives: e.qg., energy consulting, trading, logistics, or
technology services.
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E. Identity Documentation
Upload scanned international passports of all shareholders and directors.
F. Nigerian Office Address

A Nigerian address is mandatory. Investors can use a professional firm’s registered
address service until a physical office is secured.

G. Signatures

Digital signatures are acceptable. Each director must sign on white paper for upload.

4. Can a Japanese Investor Be the Sole Director and
Shareholder?

Yes. Japanese nationals can act as both sole director and shareholder.
However, for post-registration activities like tax filings and opening corporate bank
accounts, Nigeria’s compliance systems require:

e Bank Verification Number (BVN)
 National Identification Number (NIN)

These can only be obtained after acquiring a residency permit (CERPAC) under an STR
Visa and Expatriate Quota.

Practical Option:
Appoint a temporary Nigerian director to facilitate compliance and banking while your
residency is processed. Once your permits are issued, you can replace them officially.

5. Step-by-Step Incorporation Process

Step 1 - Name Reservation
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Submit name options through the CAC portal.
Approval within Minutes.

Step 2 - Fill in Company Details

Enter:

Company type (Limited Liability Company)

Directors/shareholders data

Business objectives

Registered address

Step 3 - Upload Required Documents

Include:

e Signature pages

e Means of ID’s

Step 4 - CAC Review & Approval

The CAC’s automated Al engine checks entries, followed by human officer verification.
Final incorporation approval issued within 5-7 working days.

Step 5 - Obtain Digital Incorporation Documents

Upon approval, download:

e Certificate of Incorporation
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e Status Report

e Memorandum & Articles of Association

All are digitally signed.

6. Post-Incorporation Compliance

Compliance Item

Tax ldentification Number
(TIN)

SCUML Certificate

Tax Clearance Certificate
(TCC)

Director Verification

Description Duration
Issued by FIRS for tax and banking use 3-5 days

AML/KYE requirement under EFCC for corporate

5-7 days
accounts
_ ' 3-5
Annual tax compliance document
weeks
Identity validation of foreign directors 1 day

7. Opening a Corporate Bank Account

A Nigerian corporate bank account is vital for transactions, payments, and imports.

Documents Required:

TIN Certificate

SCUML Certificate

Valid IDs

Certificate of Incorporation
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e Proof of Nigerian registered address

Note:

Banks require one director to have BVN/NIN linked to a Nigerian phone number. A
temporary Nigerian director may help fulfill this step until your residency
documentation is complete.

8. Estimated 2026 Cost Breakdown

Service Duration Cost (USD)

LLC Incorporation’(&#100M/Share Capital) 7-14 working days $2,775
SCUML Certificate 5-7 working days $60

TIN & Tax Clearance 3-5 weeks $275
Director Verification Same day ' $150

Bank Account Opening Support Post-TIN $80
Registered Office (1 year) 12 months $250
Change of Director (if needed) 2-4 days $60

Total Estimated Cost: $3,650
Completion Timeline: 30-35 working days

9. Legal & Immigration Notes for Japanese Investors

A. Expatriate Quota

Issued by Nigeria’s Ministry of Interior, allowing your company to employ foreign nationals
legally.

B. STR Visa (Subject to Regularization)
Applied via the Nigerian Embassy in Tokyo; grants initial work authorisation.

C. CERPAC (Residence Permit)
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Allows foreign directors to:

e Obtain BVN & NIN

e Open and manage bank accounts

e Meet regulatory obligations

10. Japan-Nigeria Trade & Investment Snapshot

Japan and Nigeria maintain-one of the strongest Asian-African bilateral
partnerships in West Africa.--Trade flows exceed $1 billion annually, largely driven by
automobile exports, energy projects, and-industrial machinery.

Key Sectors of Japanese Investment

Energy & Infrastructure: Japanese trading houses and JICA projects power Nigerian
grid and road development.

ICT & Innovation: Tokyo-based VCs are funding Lagos-based startups in logistics
and fintech.

Manufacturing: Nigeria’s government incentives for local assembly attract Japanese
machinery and components.

Agriculture: Collaborations in rice processing and cold-chain logistics expand food
security.

11. Benefits of Registering a Nigerian Company from
Japan
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100% remote registration through CAC Al system
No physical travel required

Access to ECOWAS market of 400 million people
Tax relief and investment incentives

Legal protection for capital and repatriation
Strategic presence in West Africa’s industrial hub

12. Common Misconceptions

Misconception Reality
Foreigners cannot own Nigerian companies 100% foreign ownership is legal
You must travel'to Nigeriato register The process is fully online
Nigerian banks require physical'‘presence Temporary local representation resolves this

CAC issues physical certificates All'documents are digital

13. Frequently Asked Questions (FAQSs) |

Q1: Can | register a company remotely from Japan?
Yes. The CAC online system supports full remote registration.

Q2: What is the minimum share capital for foreign-owned companies?
8100 million is standard for foreign participation.

Q3: How long does the entire process take?
30-35 working days including all post-incorporation steps.

Q4: Can profits be repatriated to Japan?
Yes, all profits can be repatriated through authorised banks.

Q5: Do | need a local Nigerian partner?
No. But you may appoint one temporarily for compliance ease.

14. Conclusion
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Registering a company in Nigeria from Japan has become simpler, faster, and fully digital.
The CAC’s Al-based incorporation platform enables Japanese entrepreneurs, SMEs, and
multinational firms to establish Nigerian entities without travel, receiving verified
certificates entirely online.

This process not only strengthens Japan-Nigeria commercial ties but also opens new
pathways for industrial, energy, fintech, and agribusiness cooperation.

From Tokyo to Lagos, or Osaka to Abuja, Japanese investors can now access Africa’s
largest economy with ease, digital efficiency, and full legal assurance.

Category

1. Foreign Company Incorporation
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